
 

 

CEO’s Corner: Trust Isn’t a Metric—It’s a Feeling  
Lately, I’ve been thinking a lot about trust.  

It’s come up in nearly every conversaঞon I’ve had over the last few weeks—internally 
with our team, in client check-ins, and even scrolling through LinkedIn. There’s a common 
thread: people are ঞred, people are watching, and people are wondering who they can 
rely on. It’s certainly comforঞng when someone says I trust you. It also raises the bar!  

I heard something recently that struck a nerve:  
“We now live in a world where many employees trust a stranger on the internet more than they 
trust their boss.” I don’t think its hyperbole. I think it’s reality. And a gut-check moment for 
anyone in a leadership role.  

Trust can’t be mandated. It doesn’t live in a spreadsheet. And it certainly isn’t built 
through a new pla�orm rollout or another exercise on our “values”. I recently delivered a 
session at TotalRewards25 on creaঞng a culture of data transparency and frankly a lot of 
our conversaঞon about transparency came right back to this – Trust! And it starts at the 
top.  

Trust is a feeling. It's something we earn and re-earn. It’s built in the small things: saying 
thank you, asking real quesঞons, admiমng when we don’t have all the answers. It’s how 
we handle the hard moments, the uncertain news, and the messy middle. And the middle 
is very messy!  



Trust doesn’t require perfecঞon. It requires presence. It requires follow-through.  
And more than anything, it requires a genuine desire to do right by people, even when 
that’s uncomfortable or inconvenient.  

If you’re in a leadership posiঞon and you're feeling the weight of all this that’s good. I 
know I am. That means you care. Just don’t carry it alone. Start the conversaঞons. Show 
up consistently. And keep your promises, even the small ones.   

If this topic’s been on your mind, listen to the latest episode of HR, We Have a Problem. 
We talk about understanding our needs, what moঞvates us, and how we (can) thrive at 
work. We don’t delve deep into trust but it underpins the enঞre conversaঞon. Trust is a 
non-negoঞable for me. What about you?  

蘍蘎蘏蘐蘑 Listen to the podcast episode here.  

 

Teri Zipper 

Chief Execuঞve Officer 

 

 

虌虇虈虉虊虋 According to Our Research 

 
Quesঞon of the Month: 
What percentage of organizaࢼons currently measure trust as a leadership or organizaࢼonal 
metric? 

Think you know the answer? 
 
것겄겅겆겇 Submit your guess for a chance to win one hour with our research experts or a 
donaঞon to a non-profit of your choosing.  

跚跛跜距 Submit Your Answer Here 

 
Winner announced in next month’s issue! 

 

 

 



 

 

 

 

 

 

There Are Two Weeks Left to Have Your Voice Heard 
In Our 28th Annual HR Systems Survey! 
Join thousands of HR professionals worldwide in contribuঞng to the industry’s most 
trusted research iniঞaঞve. 

Your insights don’t just inform benchmarks—they help foster transparency, innovaঞon, 
and trust across our workplaces. 

Parঞcipate in the 28th Annual HR Systems Survey now through June 25, 2025. 
Together, let’s build a more trustworthy future in HR. 

 

 

 



 

 

It’s Not Too Late – Two Weeks Left To Join 74 other 
HR Systems Survey Distributors 
For 28 years, the HR Systems Survey has been the industry’s most trusted Voice of the 
Customer research—and we rely on our global distributor community to make it possible. 

The 2025 Distributor season runs through June 25, and it’s easier than ever to get 
involved. 

Why Join? 
✔ Make an impact on global HR insights 
✔ Get exclusive access to early results 
✔ Gain visibility through our distributor community 
✔ Receive weekly support and custom updates 
✔ Unlock co-branded opportuniঞes if eligible 

View our Global Distributor Community Page. 

  
Sign-up to be a distributor or request a 30-minute call to learn more. 

 

 

 

 

 

 

  



 

On the Move: Where to Find the Sapient Insights 
Group Team Next 
 

 

蚋蚌蚍蚎 Sapient Heads to The Big Easy 

Susan, Teri, and Stacey are heading to New Orleans to connect with a powerful network 
of organizaঞons focused on acceleraঞng women-owned businesses—including ours. 

We’re looking forward to gaining fresh insights and strategies to drive growth for both 
Sapient and our clients. 

Will you be there or are you based in New Orleans? 
Let us know—we’d love to connect while we’re in town! 귗귘귙귚귛 

 2025 WBENC Naঞonal Conference - WBENC 

 

 

 

 



 

굗굙굘HR Tech 2025! 
The Sapient Insights Group team will be heading to the HR Technology Conference & 
Exposiঞon to share the latest research and insights transforming the future of work. 

Want to connect while we’re there? You’ll be able to schedule a 1:1s  

귧귨귦귩귪귫 Just reach out to Summer@sapienঞnsights.com to reserve your spot. 

Let’s plan to explore how to build smarter, more human-centered workplaces—together. 

Let us know you are a�ending here.  

 

 

If you would like to see a schedule of all the events our team is parঞcipaঞng in, check out 
our Events Calendar here  

 

 

 

 

 

 

 

 

 



 
 

艓艔艕艖艗艘 55 by 25: Progress Made, Challenge Ahead 
In 2021, Sapient Insights Group launched the “55 by 25” iniঞaঞve. The goal was to 
support HR funcঞons in geমng focused on strategic HR. In terms of how HR was 
perceived, they were lagging at 46%, meaning less than half of organizaঞons viewed their 
HR funcঞon as strategic! The iniঞaঞve was to reach 55% of HR funcঞons being 
recognized as strategic by 2025. 

As of our last report, we were at 52%—our highest number in 27 years. 굂굃굄 But while 
recogniঞon is rising, outcomes are slipping across HR, talent, and business performance. 
 

Why It Ma�ers 

A seat at the table comes with expectaঞons. Without results, we risk losing hard-won 
ground. 

How Sapient Supports You 

껩 HR Systems Strategy 
脥깩깪 Change Leadership Programs 
芢芣 Leadership Development with LAITHOS 
굇굃굈굉굊 Annual HR Systems Survey – Data and Analyঞcs 



What’s Next 

Hiমng 55% is a milestone—not a finish line. Let’s make sure HR leads from the front, not 
the sidelines. 

View the full arঞcle here: The Penulঞmate Year: Why “55 by 25” Is Just the Beginning - 
Sapient Insights Group 

귬귭귮귴귲귳귵귶귷그 Let’s talk about turning strategy into sustained success. 

 

 
 

 

 

Sapient Insights Group & IHRIM Expand Strategic Partnership 

We’re excited to announce an expanded collaboraঞon between Sapient Insights Group and 
IHRIM, uniঞng two trusted voices in HR tech to deliver even more value to the HR community. 

As part of this partnership: 

 IHRIM members can earn 10 RCHs by parঞcipaঞng in the Annual HR Systems Survey 



 Exclusive webinars will deliver data-backed insights on leadership, change, and HR tech 
strategy 

 Members get a $400 discount on our HR Systems Survey Whitepaper—or receive it free 
by taking the survey 

“Together with IHRIM, we’re not just reacঞng to change—we’re empowering HR leaders to drive 
it.” 

 

궍궎궏궐궑궒 Read the full release here Sapient Insights Group and IHRIM Deepen Partnership, 
Empowering a New Generaঞon of HR Leaders - Sapient Insights Group 

굇굃굈굉굊 Take the survey + earn credits: 
Start Here 

Learn more at sapienঞnsights.com and ihrim.org 

 

 

 

 


