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*> What's your go-to motivational song or phrase? You may remember our old-school sticky

1 “«

notes reference in this special year-end edition or when we shared our team's “go-to” Spotify
list last month.

And who doesn’t love occasional “sticky note-worthy” pearls of wisdom?
“If you don’t like the road you're walking, start paving another one.”

- Dolly Parton

Speaking of paving the way, we hope this packed edition will make you consider
adding to your list of "must-dos" this month! Let’s get to it!


https://sapientinsights.com/wp-content/uploads/2023/12/December-newsletter.pdf
https://sapientinsights.com/strike-a-chord-how-music-brought-sapient-insights-group-closer-together/#:~:text=Sapient%20Spotify%20Playlist
https://sapientinsights.com/strike-a-chord-how-music-brought-sapient-insights-group-closer-together/#:~:text=Sapient%20Spotify%20Playlist

Systems
NUAL Survey

JOIN THE MOST COMPREHENSIVE STUDY OF
THE HR TECHNOLOGY LANDSCAPE

DON'T MISS YOUR CHANCE

. i Last year's study featured:
o » 6000+ responses
« 2500+ unigue companies
SAPIENT o el
INSIGHTS GROUP « 52 different countries

Wow. It's survey season (already)!

And we need your VOICE! Q1 is well into the rear-view mirror, spring has sprung, and
we've officially launched the research phase for Sapient Insights Group's 27th Annual HR
Systems Survey.

In case you're unacquainted with the Survey, it offers the most in-depth view of tools
and trends from across the HR technology landscape from the people who matter most:
the HR practitioners who use the products each and every day.

Last year's survey featured 6,000+ responses and insights from 2,500 unique
companies spanning 52 countries... and this year's survey is shaping up to be even bigger.

If you're an HR practitioner, let your voice be heard! Hit the link below and join in with
this amazing community of peers. Don’t forget that by completing the survey, you will
receive the full report for free when it's released in the fall [$1,800 value]. We even
created a how-to-video with helpful tips!

Access the survey here!

Curious if your organization is a participating partner?
You can find a full list of this year's Survey Distributors by visiting our website

2024 HR Systems Survey Distributors, or go to
OUR HOTTEST TIPS at the bottom of this newsletter.


https://sapientinsights.com/research/
https://youtu.be/5Obz6DROQTg
https://sapientinsights.qualtrics.com/jfe/form/SV_0epi2RUzuSCCV4a?ID=171&SOURCE=SIG+Newsletter
https://sapientinsights.com/survey-distributors-2024/

HR Systems Participate
Survey Today!

© How to Take the Sapient Insights Group HR Systems Survey 2
Watch this NEW how-to video for helpful tips on taking the survey!

The coexistence of Change and ROI.

Can you honestly answer this question -

“As a leader, if you could show real ROl from Change Leadership efforts through a

proven approach that positions you to impact business outcomes directly, would you do
it?”

Our team at Sapient Insights plans to help a select group of professionals committed to
LEADING CHANGE do just that in an immersive 90-day LIVE virtual Change Leadership
Cohort program.

And we don’t want you to miss out!

By joining this unique cohort-based program, you’ll gain the resources to have the hard
conversations about the importance of Change Leadership with key stakeholders and
confidently demonstrate real outcomes and ROI.

Subscriber alert!

Insightful readers, take advantage of an early bird discount of $500 USD off starting starting
Monday, May 20th.


https://youtu.be/5Obz6DROQTg
https://youtu.be/5Obz6DROQTg

*Bonus! If you feel a “yes” to joining us, we have an epic opportunity for you! The first 10 to sign
up before June 15 will get an exclusive bonus Q&A call with one of our executive coaches!

Space is limited. Get in early by clicking here.

BEING RESILIENT
REQUIRES CHANGE.,

WE HAVE TO TRY
NEW THINGS.

LEARN (NEW SKILLS.

GET OUT OF OLR
COMFEORT ZONE.

)

WE CAN'T BE AFRAID
TO FAIL AT FIRST.

TOM
FISH
BURNE

® marketoonist.com

When Leadership obstacles are stepping stones.


https://sapientinsights.com/change-leadership-cohort/

CLOSI N G TH E A three-part webinar series that will help HR

leaders understand - and overcome - today’s

LEAD E RS H I P GAP most pressing workplace challenges.
S E RI ES o Tackling the Leadership Crisis at its Core

Thursday, April 25 @ 2:10p EST

o Building High-Performance Teams
Wednesday, May 22 @ 2:10p EST

o Elevating YOUR Leadership Game
Wednesday, June 26 @ 2:10p EST
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Register here.

Join us for Part 2 in our Closing the Leadership Gap Webinar Series aimed at helping you
improve your leadership skills for the win in today’s changing corporate culture.

Hundreds were in attendance for the first webinar. If you missed it, you can view key moments
inour highlights reel OR join the discussion next week, starting after the top of the hour at 2:10
PM EST (see details below).

RECAP! Webinar #1 RE-CAP: Tackling the Leadership Crisis at Its Core “Highlights Reel”
exploring the factors eroding organizational trust and ways to assess your "trust index" to identify

leadership obstacles hindering progress.

UP NEXT! Webinar #2: Building High-Performance Teams - From Identification to Action
Wednesday, May 22, 2024 - 2:10 PM EST

Discover how to cultivate a leadership mindset among team members, overcome common barriers to
performance, and create an open, inclusive team environment that drives results.

Webinar #3: Elevating Your Leadership Game

Wednesday, June 26, 2024 - 2:00 pm EST

Assess your leadership skills and understand how to leverage them for personal and professional
growth.



https://www.youtube.com/watch?v=3qkfRKJjhE4
https://www.youtube.com/watch?v=3qkfRKJjhE4
https://www.youtube.com/watch?v=3qkfRKJjhE4
https://us02web.zoom.us/webinar/register/8817126753472/WN_Rb3LqRKcTx-PQc9JwhYZAw#/registration
https://us02web.zoom.us/webinar/register/8817126753472/WN_Rb3LqRKcTx-PQc9JwhYZAw#/registration

O TACKLING THE LEADERSHIP
CRISIS AT ITS CORE

SAPIENT Closing the Leadership Gap Series
INSIGHTS GROUP Webinar 1 of 3

In this recap, we highlight the most important aspect of leadership - creating an environment
of trust - including:

- What contributes to a lack of trust in the workplace
- What happens when there is little or no organizational trust
- How to gauge the level of trust in your workplace
- What can be done to begin building (or rebuilding) trust
- How to create a sustainable culture of trust
Link to the video here: https://www.youtube.com/watch?v=3gkfRKJjhE4

Hit the button below to register for this FREE series. Even if you can't attend every session
live, registering ensures access to recordings and exclusive content.

Register Here


https://us02web.zoom.us/webinar/register/8817126753472/WN_Rb3LqRKcTx-PQc9JwhYZAw#/registration
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I’'m going to start this Cliff’s Corner™ by talking about 3-D midair displays, ala Minority Report, but
| swear it will actually be about HR Tech; you'll just have to stick with me, | promise I'll get there.

So, there was an article a while back in IEEE Magazine (don't ask) titled “Femtosecond Lasers

Create 3-D Midair Plasma Displays You Can Touch”. Although you can guess the contents from
the title, it amounts to detailing advancements in creating tactile, responsive displays that you can

create in mid-air, in front of you, ostensibly anywhere.

In much more recent news, | was attending conferences/analyst events for Workhuman,
Workforce Software, and UKG all within the last 30 days and was lucky enough to see some
amazing tech advancements, especially in the Al space. And here is where | bring it back to the
overlooked data points from the Sapient Insights Group HR Systems Survey (available now) that
are the real reason you've all joined me in the corner.

The data point | bring up is here: over 95% of organizations state that they are still using Excel at some
level for at least some form of data analysis. That doesn’t mean most people doing the hard work of
HR aren't interested in cool new Al tools, but that the day-to-day realities of this type of work
often mean that these big technological advances sometimes aren't as immediately
transformational as you might expect.

And, it isn’t just data analysis; even core HR functions are often handled by spreadsheet software
like Excel, at least for small businesses.


https://www.linkedin.com/in/cliffordstevenson/
https://spectrum.ieee.org/femtosecond-lasers-create-3d-midair-plasma-displays-you-can-touch
https://spectrum.ieee.org/femtosecond-lasers-create-3d-midair-plasma-displays-you-can-touch
https://sapientinsights.qualtrics.com/jfe/form/SV_0epi2RUzuSCCV4a?ID=171&SOURCE=SIG+Newsletter

As HR Tech analysts and writers, it can be very tempting to only focus on what tomorrow will look
like because that’s often more fascinating. But it’s always good to be reminded that we can’t get to
tomorrow if we don’t build strategies based on today. = Cliff

Our top reads.

("4 And the Leadership convo continues... In the ‘age of Al sustainable leadership is more
important than ever HRE Magazine, written by Jill Barth, May 3, 2024.

"4 Gallup recently announced that in the first quarter of 2024, 4.8 million FEWER U.S.
employees are engaged - an 11-year low. As the poll takes a downward turn, showing GenZ
feeling “less connected to their organization’s culture”, are we losing the culture battle or
catching up in a post covid world?

Read it here

U.S. Employee Engagement Trend
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"4 According to our latest analyzed research findings, the difference between
strategic-focused and compliance-focused HR organizations is how HR approaches benefits
administration and delivery. (see chart below)


https://www.linkedin.com/in/cliffordstevenson/
https://hrexecutive.com/in-the-age-of-ai-sustainable-leadership-is-more-important-than-ever/?oly_enc_id=4780A8242156B4X
https://hrexecutive.com/in-the-age-of-ai-sustainable-leadership-is-more-important-than-ever/?oly_enc_id=4780A8242156B4X
https://www.gallup.com/workplace/643286/engagement-hits-11-year-low.aspx#:~:text=In%20the%20latest%20reading%2C%20from,than%202020's%20high%20of%2036%25.
https://sapientinsights.com/product/26th-annual-hr-systems-survey-white-paper-report/

This HR Executive magazine column by Stacey Harris provides key insights on how benefit
offerings (and their delivery) can color how employees and business leaders perceive HR and
the direct correlation to high business and talent outcomes.

Read How Benefit Strategies Impact the Perception of HR - a compelling case for how
top employee benefits align with higher talent and business outcomes.

TOP EMPLOYEE TRADITIONAL AND NON-TRADITIONAL BENEFITS ALIGNED WITH
ACHIEVING HIGHER TALENT & BUSINESS OUTCOMES

TRADITIONAL BENEFITS NON-TRADITIONAL BENEFITS
Stock Options / ESOP Virtual Office Stipend
Travel Insurance Food / Beverage Stipend
Supplemented Medical Coverage (Global) Commuter / Car Assistance / Virtual Office
Retirement Planning (401K / Pension) Caregiver Assistance / Voucher
Medical Coverage Adoption / Fertility Financial Assistance
Family Leave Physical Wellness Program
Legal Insurance Financial Wellness / Mental Wellness
Dependent Care / Flexible Spending Account Paid Parental Leave

Source: Sapient Insights Group 2023-2024 Annual HR Systems Survey

What's trending!
The HR Huddle Podcast

NEW! Watch our podcasts on YouTube!

& How does your organization activate cultural alignment and employee engagement for
the win?

Season 3 | Episode 76 |[HR, We Have a Problem, Teri Zipper and guest Christine Albert, former
CXO of LCMC Health explore The complexity of defining the evolving role of a CXO in
organizations today and the diverse business goals they are expected to achieve.

s#* How do you integrate Al while balancing risk and opportunity?

Season 3 | Episode 75 | Spilling the Tea on HR, co-hosted by Stacey Harris and Cliff Stevenson

weigh in from the conference circuit on industry top leadership moves, new partnerships, and
intriquing Al tech roll-outs



https://www.linkedin.com/in/staceyharris/
https://hrexecutive.com/want-to-boost-employees-perception-of-hr-look-at-your-benefits-strategies/
https://thehrhuddle.buzzsprout.com/
https://thehrhuddle.buzzsprout.com/
https://www.youtube.com/channel/UCSG6zOnB4DRFq17SbLOszZQ
https://www.linkedin.com/in/terizipper/
https://www.linkedin.com/in/christineyalbert/
https://youtu.be/Qc8ADHTozJg
https://youtu.be/Qc8ADHTozJg
https://www.linkedin.com/in/staceyharris/
https://www.linkedin.com/in/cliffordstevenson/
https://podcasts.apple.com/gb/podcast/spilling-the-tea-on-hr-tech-cliff-and-stacey-weigh/id1583756892?i=1000654313041
https://podcasts.apple.com/gb/podcast/spilling-the-tea-on-hr-tech-cliff-and-stacey-weigh/id1583756892?i=1000654313041

Stacey Harris and Cliff Stevenson, Co-Hosts
Spilling the Tea on HR Tech

Teri Zipper, Host
HR We Have a
Problem

Weekly Episodes

=i - .- B -

Catch more episodes on Apple podcast or your favorite podcast show.

Our HOTTEST Tips!

e VENDORSDON'T GET LEFT OUT! FIND OUT HOW YOUR CUSTOMERS VIEW
YOU! Join other Fortune 500 companies and become a Survey Distributor. Our 27th
Annual HR Systems Survey is an opportunity to see where YOUR BUYERS plan to
invest. Follow this link to sign up.

e Thisyear’s survey runs from May 1st to June 26th! BEFORE you sign up to take the survey,

find out if your organization is already participating as a DISTRIBUTOR by visiting our list
of participating 2024 Survey DISTRIBUTORS!

We're a team that knows HR...and Derby Days.

Our managing partners, Susan Richards, Teri Zipper, and Stacey Harris on a “work” trip
experiencing all things Kentucky Derby style.


https://podcasts.apple.com/us/podcast/the-hr-huddle/id1583756892
https://sapientinsights.com/research/
https://sapientinsights.com/survey-distributors-2024/
https://www.linkedin.com/in/susansapientinsights/
https://www.linkedin.com/in/terizipper/
https://www.linkedin.com/in/staceyharris/

From left to right, Stacey Harris, Chief Research Officer, Teri Zipper, CEO, and Susan Richards, Founder.

Our new partners.




inclusion

Sapient Insights Group is proud to participate in 321 Coffee's annual corporate gift-giving campaign,
which supports its mission of creating a more inclusive world.

Where to find resources.

Raising the Bar on HR

We're launching fresh resources and NEW services in 2024! Find more about us
here...research, education programs, and advisory services.

Help us continue to support Voice of the Customer global research! For more information,
visit our_Research Marketplace. Or, if you have immediate project plan needs, let’s chat about
what this year's data is revealing to help with your HR strategy - connect with us.

Our comprehensive self-funded annual HR systems research report, based solely on customer
survey responses, has been a must-have industry resource for 26 years. Download our FREE
GUIDE to the 2023-2024 HR Systems White Paper, 26th Edition, to fully understand the report’s
scope and depth of detail.

Download your copy of the 2023-2024 HR Systems White Paper, 26th Edition, here!
*Insightful readers, enter code D6EH68QF for $300 off.


https://321coffee.com/
https://sapientinsights.com/research/
http://sapientinsights.com/hr-systems-strategy
https://sapientinsights.com/capabilities-strategy-and-transformation/
https://sapientinsights.com/shop/
https://calendly.com/d/39z-zz8-pv9/survey-research-opportunities-connect-call
https://webforms.pipedrive.com/f/2Za6D9HZ6CY8xO0bSaOexeUnDdBkay6mG0cLfFkFS9aKzRTsUrswuj1zpCZgJIHJN
https://webforms.pipedrive.com/f/2Za6D9HZ6CY8xO0bSaOexeUnDdBkay6mG0cLfFkFS9aKzRTsUrswuj1zpCZgJIHJN
https://sapientinsights.com/shop/

The average HR tech spend per employee: $2 86-%379

The average number of HR system integrations:

HR tech systems included in the annual HR budget:

Average number of in-use systems:

For more information on this chart and more, download a copy of the
2023-2024 HR Systems White Paper report.

Questions?

Want to know more about this year's survey and what data may help you? Take
advantage of a complimentary 30-minute mini-assessment 1:1 (button below) with one of
our research analysts or change advisory consultants. Depending on where you are in your
HR journey, we'll talk about how to turn this year's data into results.

Book with us! Interested in having one of our industry influencers at your next event, podcast,
or webinar? Connect with Lisa Renko, Director of Client Relations, at lisa@sapientinsights.com, or
select this Calendly link to discuss your request!

SAPIENT

INSIGHTS GROUP


https://sapientinsights.com/product/26th-annual-hr-systems-survey-white-paper-report/
https://sapientinsights.com/product/26th-annual-hr-systems-survey-white-paper-report/
https://calendly.com/mini-assessment-meeting/mini-assessment-meeting-with-sapient-insights-group
mailto:lisa@sapientinsights.com
https://calendly.com/lisa-7412/quick-connect-with-sapient-insights-group

